
 

 

 

 MENTORING FOLLOW-UP FORM 

 
Objective: Follow-up of Kaleidos projects. The mentor has 5 to 8 hours to help the team to 

(in)validate the proposed solution and contact them with the ecosystem.  Mentorships 
start on April 1st until June 16th - Demoday 

Name of mentor: 
Team Name: 
Mentoring start date: 

 
Needs detected at the beginning/initial situation 
 
 
 
General objectives of mentoring 

 
 
 
 
Date of this session  
Topic(s) covered: (Specify the topics or challenges discussed in this session) 

•  
Difficulties or blockages detected: 
(What obstacles has the mentor encountered? How has he/she managed them?) 

•  
AGREEMENTS AND OBJECTIVES FOR THE NEXT SESSION 

•  
Concrete actions that the mentor commits to carry out: 
(With deadlines if possible) 
 

 

 



 

 

 

 

 

 
Date of this session  
Topic(s) covered: (Specify the topics or challenges discussed in this session) 

•  
Progress since the previous session: 
(Review of agreed actions and achievements) 

•  
Reflection of the team: 
(What has he/she learned? What doubts does he/she have?) 

•  
AGREEMENTS AND OBJECTIVES FOR THE NEXT SESSION 

•  
Concrete actions that the mentor commits to carry out: 
(With deadlines if possible) 

•  
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Next steps and recommendations for the project after mentoring 

 
 

 


